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Luke 19:1-10 Sermon Outline A New Start: An Outsider Welcomed Inside 

 
INTRODUCTION: 

1. Illustration: “US News Report: About 80% of New Year’s Resolutions Fail” [Type: Fact] 

2. Context: 1) Jesus had been ministering for the last three years. 2) Special emphasis in Luke on Jesus’ 

ministry to the social outsider  

3. Organizational Sentence: We are going to observe this story through three scenes and then look at 

this story’s two applications for us. 
 

BODY:  

I. Scene 1: [vv. 1-4] 

i. Circumstances: On his way to Jericho, the crowd following Him is rejoicing and 

praising God because of a miracle Jesus had just done. 

ii. Location: As they are in a good mood, they enter the wealthy town of Jericho. 

Wealthy because it contained a Roman tax collection station. [v. 1] 

iii. Zacchaeus’s Identity 1: Socially and economically different than almost everyone 

else, in fact it is better to describe him as an outsider [v. 2] 

iv. Illustration: “The Jewish Police in Poland during World War II” [Type: Metaphor] 

v. Zacchaeus’s Intent: Zacchaeus wants to see this Jesus. [vv. 3-4] 

vi. Zacchaeus’s Issue/Identity: Could not see so runs ahead and climbs a tree. He is a 

social outsider that wants to look into the religious situation but can’t [vv. 3-4] 

vii. Illustration: “It is like ‘that’ woman who wants to go to church to know Jesus” [Type: 

Metaphor] 

viii. Zacchaeus’s Identity 2: He is a complete outsider [vv. 3-4] 

 Background: A public outsider and a large crowd anticipate the arrival of Jesus.  

 
II. Scene 2: [vv. 5-7] 

i. Jesus Says Three Astonishing Things [v. 5] 

1. Jesus says Zacchaeus’s name  

2. Jesus gives Zacchaeus a command  

3. Jesus invites Himself into Zacchaeus’s house 

ii. Two Implications:  

1. Jesus is a prophet 

2. Jesus is in control  

3. Jesus accepts Zacchaeus 

iii. Zacchaeus Responds: The kindness of Jesus deeply affects Zacchaeus. [v.6] 

iv. Illustration: “Praying with a young man after a worship service” [Type: Story] 

v. The Crowd Responds: Two reasons why we should not to be surprised at the crowd’s 

response: 

1. No respectable Jew would stay with a communal “traitor”  

2. The attitude of the crowd is exclusive (see Luke 18:39) 

vi. The Crowd’s Words: In contrast to Jesus, they don’t even call Zacchaeus by his name 

but only as “a sinful man”. [v.7]  

vii. Illustration: “The Homecoming King/Queen with the Strange Kid or Dinner with the 

Convicted Felon” [Type: Metaphor] 

 Problem: Jesus receives the outsider, the outsider receives Jesus, but the crowd still 

 rejects the outsider.  
 

III. Scene 3: [vv. 8-10] 



i. Zacchaeus Responds: After hearing the complaint, he speaks to Jesus with the 

audience in mind. His statement is surprising for three reasons: 

1. He acknowledges Jesus as “Lord”. 

2. He promises to give half of what he owns to the poor. 

3. He promises to repays those that he has stolen from fourfold. 

ii. Two Implications:  

1. Zacchaeus could have only made such bold statements from a heart 

transformed by faith in Jesus.  

2. His encounter with Jesus led him to change the way he handles money from 

stealing to giving. [v. 8] 

iii. Illustration: “A murderer reacting to The Passion of the Christ” [Type: CBN News 

Report] 

iv. Jesus Responds: Directed at Zacchaeus but meant for everyone. He states the reality 

and then gives the reason: [v. 9] 

1. Reality: Salvation coming to the house of Zacchaeus. 

2. Reason: Because, he likes Abraham, has faith in God.  

v. Two Implications:  

1. Jesus coming to the house is the same as salvation coming to the house of 

Zacchaeus. It is the beginning of a relationship with the Son of God. 

2. Zacchaeus once an outsider is now an insider in the family of God. 

 Resolution: Jesus proclaims the repentant outsider to now be a sincere insider in God’s 

 family. 
 

i. Jesus’ Mission: Jesus, as the Great Shepherd of souls, is intent on seeking and saving 

the lost. [v. 10] 

vi. Primary Claim: Jesus pursues the restoration of lost souls to God and people.   

 

CONCLUSION:    

 

I. Application 1: [An example to follow in Zacchaeus’ response to Jesus’ command] 

i. Non-Christian: Some of you might not feel like you don’t belong here. 

ii. Big Idea: You must come down from your tree of sin and receive Jesus into the house 

of your soul.  

iii. Does Not Mean: You must give half of your possessions to those in need. 

iv. Does Mean: Should do your best to correct wrongs with others. 

v. Illustration: Jesus’ Statement in Rev. 3:20 [Type: Quote] 

II. Application 2: [An example to follow in Jesus’ receptive attitude towards the social outcast 

and an example to avoid in the crowd’s resistant attitude toward Zacchaeus]  

i. Christian: The guy at work who votes, believes, and behaves differently.  

ii. Christian: That girl at school who wears inappropriate clothing and posts suggestive 

pictures on Facebook to get the wrong attention.  

iii. Church: A LGBTQ Member who visits the church. 

iv. Big Idea: React in a way that reflects the attitude of Christ.  

v. Does Not Mean: Embrace their beliefs and behaviors.  

vi. Does Mean: Embrace them as lost souls, made in the Image of God, who need the 

restoration of Jesus. 

vii. Illustration: “Jesus invites us to come as we are, but not to stay as we are.” [Type: 

Quote] 

viii. How: This might be hard, but we have both enablement from Jesus’ Spirit and His 

example to follow. Cast away resistant, cold attitudes and embrace a receptive, warm 

attitude towards the outsider for the sake of the Gospel. 

a. Final Point: A New Year’s Invitation to come and receive the Lord Jesus Christ. 


